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A word from our CEO

I am immensely proud to have taken on the role of CEO here at The Carers Centre for
Brighton and Hove as of December 2018. I will certainly have a tough job emulating the
success of my brilliant predecessor Chris but I’ll do my very best to champion carers
across our city and celebrate the incredible role you all take on each day.
Many of you will know I am not new to The Carers Centre as I was previously the Young
Carers Team Manager here. That will certainly stand me in good stead as I have good
knowledge of the challenges carers face as well as an established rapport with
colleagues in health, social care, education and other voluntary sector services.
A bit more about my background—I have worked with carers since 2010 in various
areas and capacities. I am also a registered social worker and practice educator which
enables me to support student social workers through their learning.
I’d like to think of myself as an approachable manager and I’m keen to hear from carers
with suggestions on how you would like to see our services develop in the coming
months and years. If you would like to contact me in this regard, please refer to my
details below.
We have lots of exciting developments in the works and I hope that you will join me in
developing this amazing charity so we can support even more carers and strengthen the
voice of carers throughout Brighton, Hove and beyond!
Tom Lambert

CEO
01273 746222
tom.lambert@thecarerscentre.org

A word from our Chairperson
Firstly, huge thanks to Chris Lau for all his efforts during his time at the centre as CEO to
ensure continuity and stability as a charity for unpaid carers and also the success of the
Carers Hub.
In 2018 Chris kick-started a marketing / fundraising initiative as part of the trustees
away day to look at how we wanted to see the charity develop in 2019.
As a result of Chris leaving the centre at the end of 2018 we welcomed our new CEO
Tom Lambert to 2019 who has had a great start to the year and has continued
momentum of our vision for 2019.
A lot of hard work by the team and trustees helped in the relaunch of the website,
fundraising and multiple events like the Brighton Station photo exhibition, Carers
Festival and many more.
We have achieved a lot already this year and I look forward to the rest of the year as
we continue to support unpaid carers in the community—Vas Selvaratnam, July 2019
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The Carers Centre for Brighton and Hove is a charitable company limited by
guarantee, incorporated on 23 October 1992 and registered as a charity on
17 December 1992.
In 2018/19, the Carers Centre employed a total of 16 staff members (5 fulltime and 11 part-time), 10 sessional workers and 54 volunteers (including 24
Carer Experts and 1 social work student on work placement). The Chief
Executive Officer is accountable to the Board of Trustees (8 trustees in
2018/19) and is line managed by the Chairperson of the Board.
Trustees: (who are also Directors of the Company)
Vas Selvaratnam (chair person)
Will Taylor (treasurer)

Amy Dickinson
Feylyn Lewis

Heather Smith

Jamie Elliott

Anne Pissaridou (resigned in Nov 2018)
Victoria Colwill
Tom Lambert (Chief Executive Officer and Company Secretary)

Our Services
The Carers Centre provides a wide range of services, which are available to
any unpaid carers in Brighton and Hove. By the end of the financial year
2018-19, the Carers Centre were 18 months into delivery of the new Carers
Hub model which provides a ‘front door’ access point to all carers’ support
services in the city. Within the 3-tier system, the Carers Centre holds a
dedicated phone line – 01273 977 000 between 9am and 5pm Monday to
Friday; and a website – www.carershub.co.uk with online resources and
links related to young and adult carers. The Hub has become an effective
and efficient single entry point for carers to get information, advice, support
and services through agreeing a series of pathways with Alzheimer’s
Society, Crossroads Care, the Adult Social Care Team, Childrens’ Services
and other voluntary sector organisations.

Our Services for Adult Carers
Our services for adult carers include the provision of emotional support,
information, guidance and peer-support activities to a wide range of carers,
including carers of people with mental health conditions, learning disabilities,
physical or sensory disabilities and life-limiting illnesses.
Between April 2018 and March 2019, 1452 adult carers received information,
support and services from the Adult Carers Team (828 in previous year). 600 of
these carers had a variety of support requirements necessitating a carers contact
assessment. These assessments established their eligible needs and formed an
intervention plan resulting in onward referrals to both internal and external support
projects. In addition, over 1200 anonymous clients were advised on specific matters
which either did not require registration or where the client chose not to register.
The Carers Hub service delivery model has strengthened our approach to offer
carers advice, information and the aforementioned carers contact assessments over
the phone and/or email. During this financial year, Carers Hub has made over
12,000 contacts in person and by correspondence providing support, information
and advice.
There are 3 full time and 3 part time staff members in the Adult Carers Team, 2 of
whom also work on the End of Life Project

Carers Peer Support
The Carers Centre continues providing locality based monthly carer peer support
groups in Hangleton & Knoll, Queens Park, Saltdean, London Road and Portslade.
Each carer attending the groups or activities has a keyworker who will be
responsible for supporting them with their needs. Carers receive support to remain
mentally and physically well, both through directed information, and through the
impact of shared experience with other carers away from their caring role. During
the period, 43 group sessions were organised and were attended by 401 Carers.

Carers Reablement Project
The Carers Reablement Project aims to support carers, assisted by volunteers to achieve
positive changes in their lives, by setting goals, learning a new skill and reaching clearly
defined outcomes. The outcomes improve the health and wellbeing of the carer, in line
with the Carers Strategy. The project is staffed by 2 part-time volunteer coordinators
working with around 30 volunteers.
87 carers have accessed the Carers Reablement Project during the period. This includes
existing matches, new referrals and matches. The Reablement Project received 56 new
referrals. New skills developed by carers included IT, arts & crafts, learning a musical
instrument, fitness and swimming.
End of Life Project
The End of Life Support & Outreach Work continues to support carers of people with a
range of life limiting illnesses through the joint funding agreed by the local authorities.
The project continues to provide one to one sessions and group or activity events. The
project offers monthly outreach at the Macmillan Cancer Horizon Centre which has
proved to be a very useful way of providing face-to-face information and support to carers
using the Centre on an ad hoc or appointment basis.
The project also provides support for bereaved carers with the addition of signposting to
specialist bereavement services within the City. The self-run monthly Breakaway Group
for longer term bereaved carers continues to be very successful with a growing membership.
Memory Assessment Service (MAS) & Dementia Action Alliance (DAA)
During the period, the Memory Assessment Service Carers Support Worker offered
support, information, signposting and help with the self-assessment process for carers of
those living with dementia.
In addition, the Worker offered support to carers who are caring for someone with a
diagnosis of Mild Cognitive Impairment, ensuring that the caring role for someone with a
mild memory problem was still acknowledged and carers assessments accessed.
The Worker co-runs, with the Alzheimer’s Society, a monthly peer support session for
MAS carers and people living with dementia. During the period 250 carers of those living
with dementia were referred to the Centre for advice and support.
Our association with the Dementia Action Alliance continued during the period. DAA
works in partnership together with businesses, the local authority, the voluntary sector
and most importantly with people living with dementia so that Brighton & Hove
achieves recognition as a Dementia Friendly Community.

Activities and Events

Other activities provided include the following:
Free legal surgeries (13 sessions) were held during the year, each with a solicitor
offering appointments to carers. 22 carers accessed the service during the period.
Issues covered in the sessions included wills & trusts, mental capacity, community
care and Powers of Attorney.
Regular meetings continued at the allotment for carers/ex-carers and volunteers to
plan and grow fruit and vegetables. A further four open days were held during the
year, enabling new carers/ex-carers to come along and meet the others, share
afternoon tea and enjoy a social event on the allotment. Funding for this project
concluded in March 2019.
23 carer awareness training sessions were delivered to health and social care
professionals in the statutory and voluntary sectors, exceeding our targets for
commissioned training.
6 workshops were arranged for carers around the following themes: Anticipatory
Grief, Back Care, Digital Advice, Nutrition, Resilience and Scam Awareness.

Our Services for Young Carers (aged 6—17)
The Young Carers Team aims to support children and young people who care for a
member of their family who has a physical or mental health support need,
substance misuse issue or sensory or learning disability.
The Team aims to reduce the actual caring role and / or to reduce the impact of the
caring role. The first thing we do is try to improve the support provided to the
family in order to reduce the reliance on children as carers. In particular we engage
with Education, Children and Families Social Care, Adult Social Care, Health and
Housing services. We also provide activities and run groups, to enable young carers
to enjoy a break and develop their peer support network. Furthermore, the team
provides one-to-one emotional support work to build the internal resilience of
young carers when they face times of particular stress or transition.
During the period, the Young Carers Team received 131 new referrals for young
carers aged 6-17, and offered information, advice and activities to a total number of
231 young carers.
The Team supported young carers by offering:-



Casework and support to young carers and their families to improve the caring
role and working in partnership with adult and Children & Families Services around
the needs of the young carer and their families



47 group activities for young carers including the Knockhatch Family Day, 2
residential holiday breaks, workshops for those at risk of self-harm, first aid courses
and sports sessions. We also delivered exciting art projects organised in partnership
with Create. Areas covered here included drama, sculpture and animation. 164
different young carers accessed these activities, taking up a total of 468 places
which averages to around 3 activities per young carer



33 term-time drop-in groups at the Young People’s Centre in Ship Street – this
has been a very positive piece of joint working with the Young People’s Centre. 75
young carers accessed this resources taking up a total of 244 spaces

Schools work
In the academic year of September 2017 – August 2018 the Schools Worker worked
with 21 schools, delivering training and running awareness sessions with pupils or
teachers, attending schools conferences and cluster events. The Schools Worker’s
role includes Identifying young carers through partnerships with schools in the city;
building knowledge and awareness of young carers issues and needs, and of the
support available from the Young Carers Project (YCP); clarifying and supporting
expectations around in-school support systems for young carers and directly
delivering PSHE (Personal, Social & Health Education) sessions to schools focused
on the role of caring.



969 pupils attended a total of 30 PSHE sessions focused on young carers



2225 pupils attended 11 school assemblies delivered by the YCP



10 training sessions delivered to 158 teachers and school support staff



35 new YCP referrals generated

In addition to meeting the core targets of the role, we also introduced anti-bullying
focus groups in response to the biannual Safe and Well at School Survey. 23 young
carers from 4 schools attended the first round of focus groups. Link workers for the
schools that took part agreed that the sessions had been useful, particularly the
opportunity to have all the Young Carers meeting up together – for some schools
this was the first time the current cohort of young carers had met. 3 schools
established peer support groups for young carers as a result of the focus groups,
giving them an opportunity to develop a more embedded dialogue with Young
Carers

Awareness raising
On 31st January 2019, we
celebrated Young Carers
Awareness Day with young
carers, their families and
professionals from the health,
social care, education and
voluntary sectors. Almost 100
attendees were on hand to
hear from key note speaker and Carers Centre Patron, Professor Saul Becker. We
also had a talented young carer perform some of her incredible music for us. As well
as all that, we gave 11 awards to deserving Young Carers. 6 of the award winners
were nominated by their school for championing the rights of Young Carers and the
other 5 award winners were voted for by their peers within the YCP.
During March 2019 we put on a high profile photography exhibition at Brighton
Railway Station. The exhibit was well received and garnered support from our
patrons and positive media coverage on both BBC radio and TV.

Development Work
Information
Carers News goes out four times a year to carers and professionals. The Centre
continues to encourage carers to receive the electronic version of the newsletter in
order to save printing and postage costs. The Carers Centre also produces a series of
factsheets free to carers on a range of topics including respite, transport, community
care, bereavement services and returning to employment. Each of the 11 factsheets
is updated annually to provide as much up-to-date information to carers as possible.
Carers can also get access to information and advice via Carers Hub phone line (9-5;
Monday to Friday) and website – www.carershub.co.uk, which posts regular
updates, news and activities relevant to the city’s carers. Different social media
methods, such as Facebook, Twitter and the Young Carers Project YouTube channel,
have been used to stay in touch with and contact more carers in the City.

Primary Care Work
The role of Primary Care Carers Link Worker is a key part of our efforts to raise carer
awareness amongst GP practices, pharmacists and other health sector professionals.
We have helped to embed a carers hub referral form within the 2 main database
systems used by GPs (carer prescriptions).
In addition, extensive carer awareness training was delivered during the period. A
total of 337 professionals have accessed the training including GPs, nurses,
administrators and staff based at mental health inpatient wards. Further to the
training, information packs have also been issued to many GP practices and the 21
healthy living pharmacies in the city.

Employment
The Carers Centre works with employers to support their workers who are also
unpaid carers. Raising awareness and offering free online resources are the key
focus at the initial stage. Further support is available to those seeking to embed
good practice. Information has been provided to around 500 employers with 50
engaging in the full range of support options. This has included working with the
council and the local mental health trust to develop their support for staff carers.
Liaison with both universities in the city has also led to us providing advice to their
HR departments around best practice for supporting working carers.

Armed Forces
The Armed Forces Support & Outreach Worker made good progress by offering
information, advice, home visits and advocacy work to carers in the Armed Forces
community. Part of the role is to network with Armed Forces charities and carers’
organisations to support and facilitate the identification of carers with an Armed
Forces connection. The post was funded until the end of November 2018 with 77
carers identified and supported across Sussex and those who live in Brighton & Hove
continue to access our other areas of carers support.

Campaiging
Carers’ Rights Day 30th November 2018
This year we worked with the local authority to plan and delivery the great carers
tea party in Hove. Over 60 carers and numerous professionals attended the event
which provided information, advice and refreshments to all present. The feedback
was that such events are valuable to
many, especially those with limited or
no access to the internet. The face to
face information about available
services was appreciated.
Carers Week 2018
The Carers Week ran from 11 – 17 June and staff were involved in a programme of
activities including:-



information events at 4 GP surgeries



An information event for working carers at the University of Brighton



Carers health checks at The Carers Centre



Information stall at Whitehawk Library



Information stall at Churchill Square shopping centre

Carers Engagement
Carers are identified who are willing to be consulted as experts as and when required. We have 24 registered Carer Experts, 12 of whom were recruited during
the period via outreach work and individual contacts by the Engagement Worker.
Six consultations with carers took place during the period. Over 300 carers have
contributed to a range of consultations and similar events addressing the following
themes: Dementia, Online GP Services, Loneliness, Mental Health (including a comparison with a similar consultation on carers of those with learning disabilities from
2014) and carers’ preferred topics for future consultation.
The Carers Centre continues updating the databank as part of our information
gathering mechanism, which gives a readily accessible information resource that
can be shared both internally and externally.
In 2018-19, we had 2,299 followers on Twitter and 750 followers and 589 likes on
Facebook. We have a lot of local professionals, organisations and carers using
Twitter to connect and promote our work.

Volunteers
The Carers Centre continues to have a committed team of volunteers. In addition
to the 8 voluntary members of the Board of Trustees, a volunteer works with us
regularly to undertake office administrative tasks: updating and maintaining our
information library, co-ordinating carer events, producing fact sheets and updating
our website. Our office volunteer received 6 supervision sessions per year. We had
1 social work student on a 70 day placement with the Young Carers Project and 1
active volunteer driver, who transported young carers to activities and home safely
afterwards. We also had 5 volunteers helping out at the Carers Garden.
Reablement Project: We had 28 reablement volunteers during the period having
recruited and trained 13 new volunteers this year. Our new recruits bring a diverse
range of skills to the project from French to maths and physics, photography to
fitness and IT. Three of our new volunteers have had or still do have caring responsibilities for a family member and they wanted to work with carers to do something
positive around their wellbeing. In the past year we have had 8 supervision sessions with reablement volunteers. We strive to have this as frequently as possible
and vary the times to accommodate as many volunteers as we can.
We have 24 Carer Experts who tell their stories and contribute to different kinds of
consultations, partnership boards and recruitment process. Through the process,
carers gain peer support and knowledge to sustain their caring role. It is also an
empowerment mechanism to build carers’ confidence and knowledge to challenge
and influence policy and decision makers.

Our artistic workshops delivered in partnership with Create have enabled dozens of
Young Carers to explore their identities through various media and share their
creations with peers and family

Representation
In 2018/19, The Carers Centre represented carers at the following partnerships and
working groups, with Carer Experts also involved in some of these meetings:



Carers Strategy Working Group



Young Carers Strategy Group



Carers Hub Operational Group



Safeguarding Children’s Board – Participation sub-committee



ECHO - providing community feedback to the clinical commissioning group



Local Authority Anti-Bullying Steering Group



Triangle of Care Advisory Group - Sussex Partnership Foundation Trust



Presentation at the Children, Young People and Skills Committee (March 2018)

Achievements and Performance
Performance can be measured against the Strategic Business Plan 2016-21, as
follows:-



Resources development: All objectives have been achieved



Staff and volunteer development: All objectives have been achieved. The
Carers Centre continues to be a “Living Wage” employer to support the campaign
locally and nationally



Service development: Most of these objectives have been achieved. The
Carers Centre was accredited Level 2 PQASSO quality mark for the third time by
Charities Evaluation Services in 2016. Our work to maintain Level 2 PQASSO quality
kite mark standard is ongoing



Carers’ campaign plan: Most of the objectives have been achieved through
putting our plan to promote the Young Carers Project into action. We utilised the
high profile railway station photography exhibition to begin the campaign with a
video and social media drive to follow in 2019-20



Information, publicity and media strategy: All objectives have been achieved;
more development on using social media to promote the Centre’s services will be
forthcoming in 2019-20 as we have recently recruited a social media volunteer



Equality Action plan: All objectives have been achieved



Monitoring and evaluation: All objectives have been achieved

In all areas, including those where initial objectives have been achieved, work is
continually monitored and regularly reviewed by staff and the Board of Trustees.

